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Transforming the Value Network HyValue

Hybridization in the Value Chain

Schedule and Design and implementation of an
interactive collaboration platform

§tatus management Collaborative |

in a value network ] * to increase transparency

in automotive Service Work

* to improve governance

industry in the value network




From Hierarchy to Collaboration HyValue

Old World - Hierarchy New World - Collaboration




Schedule and Status Management in the Value Network  HyValue

Current Practice Interactive Collaboration Platform
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Collaborative Service Work in the Value Network HyValue
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Expected Outcomes HyValue

e Concept for collaborative service work
ISF Miinchen

® Business model ,Hybrid Collaboration Expert”
Draxelmaier, Honasco, OEM

e Collaborative interactive information technology
collaboration Factory

e Adaptive and hybrid project management
Hochschule Landshut




Research & Practice Partners

HONASCO

KUNSTSTOFFTECHNIK

DRAXLMAIER

ISFMUNCHEN

Funded by

GEFORDERT VOM

Bundesministerium Zusammen
R | e NESF -
A\ Zukunft.
und Forschung Europédischer Sozialfonds EUROPAISCHE Gestalten
fiir Deutschland UNION ‘

HyValue
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Duration HyValue
2019-04-01 — 2022-03-31




ISFMUNCHEN

Contact

Dr. Eckhard Heidling
Dr. Falk Eckert

+49 (0) 89 272921-0

eckhard.heidling@isf-muenchen.de
falk.eckert@isf-muenchen.de



ISFMUNCHEN

e ranks among the leading research institutions
on issues of work and industrial sociology in Germany

e has a core focus: work, since all actors (individuals, companies,
organizations, institutions) in societies need knowledge about
work and concepts for the development of work

e conducts empirical social research in a comprehensive sense:
empirical analysis of work in enterprises, interviews with
employees and experts, theoretical reflection, development
of strategies and practical steps, consulting, knowledge transfer
and public relations

e exemplifies the principles of self-organization, autonomy
and networking in its own organizational model



