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Schedule and 
status management
in a value network 
in automotive
industry

Transforming the Value Network

Design and implementation of an 
interactive collaboration platform

• to increase transparency

• to improve governance
in the value network

Collaborative
Service Work
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Current Practice Interactive Collaboration Platform

Schedule and Status Management in the Value Network
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Collaborative Service Work in the Value Network
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● Concept for collaborative service work
ISF München

● Business model „Hybrid Collaboration Expert“ 
Dräxelmaier, Honasco, OEM

● Collaborative interactive information technology
collaboration Factory

● Adaptive and hybrid project management
Hochschule Landshut

Expected Outcomes
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● ranks among the leading research institutions
on issues of work and industrial sociology in Germany

● has a core focus: work, since all actors (individuals, companies, 
organizations, institutions) in societies need knowledge about
work and concepts for the development of work

● conducts empirical social research in a comprehensive sense: 
empirical analysis of work in enterprises, interviews with
employees and experts, theoretical reflection, development
of strategies and practical steps, consulting, knowledge transfer
and public relations

● exemplifies the principles of self-organization, autonomy
and networking in its own organizational model


